Employees+
Efficiency +
Effectivenes =

SUCCESS

The Indiana Department of Correction (DOC)
would like to foster an informative relationship
with the General Assembly. By doing so, the
General Assembly will be more informed on how
the DOC is operating and can assist this agency
with maximizing service to the taxpayers of
Indiana.

The Department of Correction prides itself

on being efficient, effective and having the
best people.This booklet contains some brief
illustrations on our present status and our
future plans. We invite you to learn more about
corrections.

J.David Donahue
Commissioner




Governor Mitchell E. Daniels, Jr. has
challenged us all to expect more from
state government, to find “new solutions...
and unified purpose. ”He has challenged
us to aim high. He's reminded us that,
“breaking with business as usual is never
comfortable, but once accomplished it is
exhilarating.”




RECIDIVISM

« The Department’s

recidivism rate is * 3 7.7%

* Recidivism is defined as a
return to DOC custody within
three years of release.

* (Based on 2001 releases.)

Transition from Prison to Community Initiative (TPCI)
The national re-entry model designed to enhance public safety by using
best-practices and engaging community service providers to reduce recidivism.

DOC has partnered with over 20 state agencies and community providers to reform
transition practices in Indiana.

Faith and Character-Based Units
Curriculum emphasis is on spiritual, moral, and character development, life-skills
training and preparation for a successful re-entry to society.

Sex Offender Management and Monitoring Program (SOMM)
A containment model approach to sex offender community supervision involving
specialized parole supervision, polygrapher, treatment provider and sex offender
specialist.

Pre-Release Re-Entry Program
Designed to address critical release issues and skill building such as identification,
housing, resumé writing, interviewing skills, etc.



Methamphetamine Treatment Units
The Department’s CLIFF Units that specialize in Methamphetamine treatment, have
a strong emphasis on offender re-entry into the community. All offenders who are
discharged from the CLIFF Units receive an individualized release recovery plan. This
provides the offenders with specific recommendations of follow-up services that
will be needed to help ensure clean and sober life style, and improve their chances
of successful re-entry into the community. Recommendations may include follow-
up counseling, 12 step support groups, and other referrals based upon individual
offender needs.

In addition, the Department has identified and continues to identify community
treatment providers that offer Methamphetamine specific after care and treatment
services. This continuity of treatment will support Methamphetamine addicted
offenders successful re-entry to society.

Community Corrections Programs
Advisory Board formulates plan and coordinates local programs.

Chargeback against grant if certain offenders (suspendable, non-violent) are
committed to DOC and program components are not at capacity.

Administration: Local programs are operated as independent county agencies, by not-
for-profit agencies under contract to county or as a division of probation or sheriffs
departments.

Most Common Components: Day Reporting, Community Work Service and Restitution,
House Arrest and Home Detention with Electronic Monitoring, Road Crew and

Work Detail, Victim Offender Mediation; and Work Release and Residential

Community Transition Program
Early release from incarceration with judicial approval based on statutory guidelines.



Work Release
Assist offenders with identifying
and accessing community services
including, housing, employment, life
skills, substance abuse treatment and
mental health services.

Parole Services
Parole is the supervision provided
to offenders at the completion of
their imprisonment term. The goal
of parole supervision is to integrate
programming at the beginning of Offenders removed tires from Fall Creek
an offender’s first contact with the for Earth Day Celebration.
Department of Correction.

Our long-term goal is to use an
evidence-based practice that will assist
in identifying the resources needed for
successful re-entry into the community.

Parole agents are the mentors who will
consistently participate in the ongoing
process of re-entry during the entire
time an offender spends with the
Department.

The expanded role of the parole agent
will be to identify and deliver services
for a successful re-entry that translates
into lower instances of recidivism.







FAITH AND CHARACTER-BASED PLUS UNITS

Pilots are located at Indiana Women'’s Prison, Correctional Industrial Facility and Plainfield
Juvenile Correctional Facility.

Our Faith and Character-based housing units are called “Purposeful Living Units Serve
(PL.U.S.);"and, are open to participants of all faiths or no faith.

The adult program is designed to last 12-18 months

and the juvenile
program will last
12-18 weeks.

The juvenile
P.L.U.S. unitis the
first juvenile faith
and character-
based unit in the

country.

It is anticipated that the P.L.U.S. units should result in:

Fewer management problems than in the general offender
population;

Above average performance ratings for those offenders in
the program in both their work and program assignments;

A more successful transition back into the community
for the participating offenders based upon the spiritual
and/or personal growth brought about by the program’s
components.




The Department provides comprehensive
health care services, including:

« acute and chronic health care

« wellness screening and preventive
services

« occupational health

+ specialty care

- diagnostic services

« emergency services

+ inpatient hospitalization

Demographic, socioeconomic and lifestyle
factors place offenders at high risk of:

- infectious diseases

« injury

« mental disorders

+ chronic health problems

End of the year statistics
for 2004 reflect:

- 74,800 appointments were scheduled with physicians and nurse practitioners for
routine acute care services

« 76,940 appointments were made for on-site chronic care clinics
« Dental staff recorded 45,200 patient encounters
« Hospitalization was provided for 626 patient days

« Over 14,000 new offenders were screened for infectious diseases including HIV
and Hepatitis C

- Over 39,800 offenders and staff were screened for Tuberculosis

« Approximately 3,500 offenders received mental health treatment and 2,124
received psychotropic medication each month

« Over 6,580 appointments were made with off-site specialists



SUBSTANCE ABUSE SERVICES

First nation-wide Methamphetamine treatment unit :
A Voluntary Offender Choice

Statistics show that
approximately 800/
of the offender 0
population have
substance abuse issues.

The Department has
increased its treatment

capacity by
this calendar 5 2%

year.

800 offenders are

enrolled in therapeutic
communities
throughout the
Department.

Therapeutic community units entitled C.L.L.F.F. (Clean
Living Is Freedom Forever)

- Provide a positive environment

- Treatment for substance abuse

- Teach social and cognitive skills

More than 1,000 offenders have been sent to the
Department for Meth-related offenses. Many more
offenders have been sent to the Department for other
crimes directly related to Meth addiction.

Located at the Miami Correctional Facility (204 beds) and
Wabash Valley Correctional Facility (202 beds)

Rockville, an adult female facility, is coming online soon



EDUCATION SERVICES

Education reduces the likelihood that
an individual will re-enter the
criminal justice system.

Fiscal Year 2005 statistics:

4,136 offenders completed an education
program, a 12% increase over the prior
fiscal year

937 completed the Literacy program

1,139 GED certificates

177 High School Diplomas

733 Associate and Bachelor’s degrees

1,150 Career/Technical certificates

8,854 students enrolled in education
programs in the last 12 months

Current Student/Teacher ratio is 22:1
compared to a year-ago ratio of 12:1.




SKILLS & JOBS

PEN Products

(Prison Enterprises Network)

PEN employs offenders in
Indiana’s correctional facilities
and to do so in a self-sufficient
manner.

Employing offenders is a way to
curb idleness and a cost-efficient means of providing offenders with marketable job
skills.

Work experience and job skills are valuable for offender’s
successful reintegration to the community.

« Currently has 1,428 offender workers.

« Operates 10 manufacturing locations.

« Manages 2 farm operations.
« Sells products and services to governmental entities and the private sector.

- Governmental sales are around 90% of the sales and around 10%
to the private sector.

PEN Products operates four distinct business groups:

- Traditional Industries - printing services, furniture, license plates, validation
stickers, laundry services, chemicals, park and patio products, offender clothing,
mattresses and pillows, and highway road signs.

- Farm and Food Group - vegetable crops, grains, forages, cattle, bakery, creamery,
frozen meats and vegetable products.

- Commissary and Distribution - food items, snacks, stationery products, stamps,
clothing, shoes and personal hygiene product sold and shipped to offenders.

- Joint Ventures - 10 partnerships with private businesses, 8 operate under the
federally administered Prison Industries Enhancement Certification Program (PIECP).






Atterbury Correctional Facility
Edinburgh Correctional Facility
P.O.Box 470

Edinburgh, Indiana 46124

(812) 526-8434

Current Bed Capacity: 98
Minimum Security Level

Offender work crews assist in maintaining

the following:

« Camp Atterbury Military Reservation

« Johnson County Horse Park

« Brown County State Park

- Indiana State Fairgrounds

« Outside projects at Plainfield Correctional Facility




Camp Summit Juvenile Correctional Facility
2407 North 500 West

LaPorte, Indiana 46350

(219) 326-1188

Current Bed Capacity: 82

« LaPorte County American Red Cross
Bloodmobile

« Adopt a Highway

« Habitat for Humanity Home Projects
(Michigan City and LaPorte)

« ServSafe Program

 Art Appreciation

Chain O’Lakes Correctional Facility
3516 E. 75 South

Albion, Indiana 46701

(260) 636-3114

Current Bed Capacity: 120
Minimum Security Level

« Daily Weekday Work Crew assistance to the
Noble County Highway Department and
Noble County Surveyor

+ Weekday INDOT Work Crew to provide litter
pick-up along highways in Allen County

« Seasonal Work Crew to Gene Stratton State
Historical Site for beautification/clean up
projects

» Weekday work crew to Pokagon State Park

« Daily Work Crews to provide general labor
services to Chain O’ Lakes State Park

Statistics as of July 1, 2005



Correctional Industrial Facility
P.0. Box 600

Pendleton, Indiana 46064
(765)778-8011

Current Bed Capacity: 1,412
Medium Security Level

Pilot site for Indiana PLUS program for
adult males

(SOMM) Sex Offender Management
and Monitoring Program

Ball State University post-secondary
education

PEN Products food processing
Compost and recycling programs
Thinking for a Change program

(with 14 certified facilitators)
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Indiana State Prison

P.O. Box 41

Michigan City, Indiana 46361
(219) 874-7258

Current Bed Capacity: 2,026
Maximum Security Level

+ Educational program with 869 enrolled
offenders

« Partner with Habitat for Humanity

« Partnering with NAMI and ICJI to develop a
training program on mental illness, biological
basis of mental illness, treatment of mental
illness, and interacting with person with
mental illness

Indianapolis Men’s Work Release Center
448 W. Norwood Street

Indianapolis, Indiana 46225

(317) 232-1454

Current Bed Capacity: 138
Minimum Security Level

« Participate in set-up
for Martin Luther King Day

« Participate in the set up of the Indian Market
at Eitelijorg Museum

+ Lighthouse Mission 2nd Helping Program

« Staff work on the beautification of IndyParks
project

« Assist other Departments within the State
government in moving offices or painting
projects

Statistics as of July 1, 2005
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Indianapolis Women'’s Work Release Center
512 E. Minnesota St.

Indianapolis, Indiana 46203

(317) 232-1443

Current Bed Capacity: 60
Minimum Security Level

« Offenders are employed in occupations such as
housekeeping, health care, grounds keeping, factory
jobs, and clerical work

General Programs:

- Domestic Violence-four week program which helps
offenders recognize signs

« Substance Abuse Treatment, Narcotics Anonymous,
Alcoholic’s Anonymous




Indianapolis Juvenile Correctional Facility
2596 Girls’ School Rd.

Indianapolis, Indiana 46214

(317) 244-3387

Current Bed Capacity: 442

Special Needs Unit Behavioral Point System
Recreation Program that incorporates a
variety of leisure activities and leisure goals
upon release

Sustained Silent Reading Program in the
School

Segregation Level System

Healthy Relationships Program




Logansport Juvenile Intake
& Diagnostic Facility

P.O. Box 209

Logansport, Indiana 46947
(574) 753-5549

Current Bed Capacity: 92

+ Intake unit for all male juvenile offenders
- Two-week evaluation and classification process

Miami Correctional Facility
P.O. Box 900

Bunker Hill, Indiana 46914
(765) 689-8920

Current Bed Capacity: 3,188
Medium Security Level

« CLIFF Community-therapeutic community for
offenders with Methamphetamine abuse problems

« Straight Talk Program-offenders from minimum and
maximum security talk with troubled youth

« Recycling and Compost Center

» Miami County Relay for life-staff participate in relay
for the American Cancer Society

+ Adoption of F-14 at Grissom Air Museum-
requirements include washing and maintaining the
grounds around the aircraft

Statistics as of July 1, 2005



New Castle Correctional Facility
P.O. Box“E”

New Castle, Indiana 47362

(765) 593-0111

Current Bed Capacity: 576
Multi-Security Level

Gateway Therapeutic Community, an
intensive cognitive behavior program for
offenders with substance abuse issues

High Securities Behavior Achievement
Range (HSBAR), Program for offenders with
mental health needs and serving long-term
disciplinary segregation time




Medaryville Correctional Facility
5426 E. 850 North

Medaryville, Indiana 47957

(219) 843-4131

Current Bed Capacity: 128
Minimum Security Level

« Daily work crews assist at Jasper/Pulaski Tree Nursery
to plant, maintain, and harvest trees

« Maintenance crews to area government agencies
and not-for-profit agencies to perform construction,
renovation, and clean up

« Houses youth incarcerated as adults

North Central Juvenile Correctional Facility
1118 South St Rd 25

Logansport, Indiana 46947

(574) 753-7571

Current Bed Capacity: 219

Community Service

- Salvation Army Soup Kitchen

+ Case County Humane Society

+ Yard mowing

« Various Community Service Details

Statistics as of July 1, 2005



Northeast Juvenile Correctional Facility
7117 Venture Lane

Ft. Wayne, Indiana 46818

(260) 497-7233

Current Bed Capacity: 98

Created and donated quilts, afghans,
and pillows for:
- Sisters of the Cloth Quilting Guild
- Pillow Pals at Riley Children’s Hospital
- Project Linus
- SCAN
- Facility garden donates produce to local
community harvest bank
+ Adopted 2 miles of River Greenway
« Sort clothing for St. Vincent De-Paul stores




Pendleton Juvenile Correctional Facility
P.0. Box 900

Pendleton, Indiana 46064

(765) 778-3778

Current Bed Capacity: 391

Partner with Habitat for Humanity

Intensive Treatment Unit-provides medical and
psychiatric care

Behavior Modification Unit-provide intervention for
high-risk students who are safety and security risk
Lion’s Club Eyeglass Project-student work crew sent to
sort glasses

Falls Park Project-Send students work crew twice a
week to assist Falls Park staff




Plainfield Juvenile Correctional Facility
501 W. Main St.

Plainfield, Indiana 46168

(317) 839-7751

Current Bed Capacity: 347

PLUS Unit-1st Faith/Character Based Unit

inthe US.

Habitat for Humanity offered to students
in building trades program

Treatment for Special Needs Students
Automotive Maintenance Program
Culinary Arts program




Rockville Correctional Facility
811 W. 50 North

Rockville, Indiana 47872

(765) 569-3178

Current Bed Capacity: 1,221
Medium Security Level

ICAAN (Indiana Canine Assistant & Adolescent
Network)

Thinking for A Change-teaches cognitive reasoning
skills

Lion’s Eyeglass Shop-offender refurbish glasses for
distribution overseas

Vocations-Building Trades, Culinary Arts,

and Home Repair

Parenting




South Bend Work Release Center
2421 S. Michigan St.

South Bend, Indiana 46614

(574) 234-4094/5080

Current Bed Capacity: 90
Minimum Security Level

- Develop work experience prior to release for
offenders

- Provides public service work crew to the
South Bend Community by working in city
parks, county roads and the city zoo.

Wabash Valley Correctional Facility
6908 S. Old US Hwy 41

P.O. Box 500

Carlisle Indiana 47838

(812) 398-5050

Current Bed Capacity: 2,196
Multi-Security Level

« CLIFF Program-dedicated to the treatment
of offenders with Methamphetamine abuse
problems

+ Youth Incarcerated as Adults-Residential
Treatment Units

- Staff volunteer time to be a part of the facility
fire department and K-9 unit

« Thinking for a Change-program designed
to help offenders deal with problematic
reasoning and behavior traits

Statistics as of July 1, 2005



Westville Correctional Facility
P.O.Box 473

Westville, Indiana 46391

(219) 785-2511

Current Bed Capacity: 3,351
Multi-Security Level

Therapeutic Community Treatment and
Rehabilitation of Chemical Abusers

(SOMM) Sex Offender Management
and Monitoring

Long-Distance Dads-character-based
educational and support programs for
fathers




KEY DEPARTMENT CONTACTS




